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Apologies for absence vere received £xon Ca e fﬁ '. *

Tina Keane and G:ahnm'Hnr:hanb.JTH'“'
agreed to continue but to make decisions
uncontentious.

il

Minutes of May 15/16 o
Jo Comino pointed out that in discussion of pagﬁr 3 shi
reported as 'being indifferent', whereas nhe e
support. The minutes were apprnv&d.

Matters Arising

251 Student Film/Video Art Prizes Scheme -
The Director announced that the scheme's ﬂpﬂnﬂbggJFEEI 12

agreed to substantially increase their suppnrt”bf nhew
prizes.

2,2 London Film-Makers' Co-op: Anniversary Event
The FVO reported that the event scheduled for Jﬁly Iﬁ”ﬂas
now to be held on Oct 16/18. Lr

2.3 London Video Arts
The FVO reminded Committee that as LVA was now an annual
client a more formal process of assessment Hnuld hnva to
be devised in line with the Council's Evaluation prdgrﬂmnms
Mick Hartney volunteered to be one of the Hﬂﬂéﬂﬂﬂfs.

Distribution/Completion/Small Exhibition

The FVO reported that Jane Harris's application had heen.mdﬁregd e A
The Chairman said that as he and TK had been supportive of the Hﬁfk‘

and rejected it only on an issue of policy, he was happy for tha .
FVO to reconsider the application and report back.

The FVO further reported that a problem had arisen regarding the

exhibition application of Four Corners. One of the artists had

included a budget item of £40 for baby-minding costs and Finance. 4 oy
Dept had refused to pay this. The Chairman thought this nattﬂrfuhﬁuld .
be taken further. He suggested the FVO request a list from Finance E
Dept of the incidentals they considered bonafide. :
Reports

4.1 Funded Exhibitions

Leicester Super 8 Festival =
JC reported that over 200 films had been submitted: .
had been good. Extra effort had been made thiﬂfiﬂlr
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It was agreed that thaf 3hnuIﬂ’hEHi |
their original plans to exhibit in the Regi

Umbrella Reports s
Cordelia Swann: the Chairman thought the aﬁo;n!a‘wisi

The FVO pointed out that she'd been EEH!d ﬁnijh

L s

MH wondered how CS was gauging the success nf:hermtqﬁﬁ;L
on audience figures or on the quality of discussion anpgp@g
each show., He thuught thE scheduling of 2 prngrammea_i n

shown separately the audience level drnppeﬂ ﬁff on pfhg*'

MH did however agree that the programming was excellent'and
provided a wide variety of work of interest to the auﬂianq&.

The FVO thought it would be difficult to draw generul conclusions
from this programming as the content was untypical. CS had
deliberately chosen work by unknown young artiﬂts, ﬂhe:eas

the other Umbrella programmes had well known 'attractions'. _
The next programme planned was the Soviet Season which contained
classic Soviet work.

Mike O'Pray: MH asked if any overlaps had been plannﬂd between
the British show planned by the Umbrella and the planned AC/BC
Perspectives Show. The FVO reported there was none as yet.

The Umbrella package was only in the first stages of planning.
The Chairman was concerned that the organisers mighhefEﬂl

obliged to programme historical work to maintain credibility

with Committee. The FVO stressed that this was not the case;

the artists suggested were all currently working but their

work sprang from concerns other than those of the minute. He
added that another programme had been discussed Hhi:h dincluded [
these artists but was based around the theme of pulitins uf :
the body'. Committee were more enthusiastic about this idea. >

MH pointed out that only one video show had been planned by -l
the Umbrella to-date., Were they planning more? The FVO ﬁnintﬁd -
out that LVA obviously had ambitions to be the major tourers
of video art, although little was being done. The Chairman T

added the Umbrella scheme should not be usuﬁ as a vahinl& ﬁ?ﬁ

doing work because of others' failure to do it. If they altqa_
had areas of concern they should continue with them.

The Director thought Mike O'Pray should be en:uuraggﬂ tu,p:h# |
evidence of the scheme's influence abroad. ﬁntﬁ?itiﬂarﬂqrﬁ:;""
clearly happening but no documentation or puﬁliniri1lat.iah -
had been provided with this report. The presantntin h!gru;
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this to tBErhrt Dept as a possible
ﬁrﬂﬂﬂiﬂlﬂd hr ﬂﬂd[{.‘i‘ Eﬂ“:ﬂe.r ﬂlln‘a_ I\h.‘". I_:l'l".i'

accepted. *‘”‘““Eﬁfr
AFVc86p68 Perspectives on English Avant-Garde i1 T

The FVO said this proposed ﬁﬂ.Erlbish.*-“
discussed in terms of a review of a
The previous show had represented th ”ﬁﬂ..mﬂ :
situation had since developed and new"_fﬂ%” d 1
concern had emerged eg womens' work, yet no exh
& significance had been organised to reflect this d

The Director thought the organisers should not. m&ku-r{ =Lwpl
assumption that people seeing the exhihitiun-uﬁﬂiﬂ he'ﬁyﬁggf’ .
of the work of the previous show. A

The Chairman was concerned that the exhibit:hun ﬂhnwld;“ ate
to contemporary themes. He was supportive uf‘in?itinﬁ*? er
Gidal as a selector working in conjunction with someone from
a different background. He hoped that prngrnmming.mﬁght o
demonstrate the effect structural film had had on black jtqﬂpﬂﬁ
and women film-makers. He thought the exhihitinn.shﬁﬁld y
concentrate on film as language rather than cinema un&snhjenh_
and should encompass new work and NeW jdeas. The FVO ugréﬁﬁ" :
The FVO explained that his proposal of A.L. Rees as Chairman

was based on his concern to have an experienced eﬂitur inrﬁlvedr
He hoped that Catherine Lacey would agree to work with the . group.
to bring a different perspective and critical position to the
work. The Chairman thought a thesis should be outlined b&ﬁnre
final judgements were made regarding selectors but the EVO

1. hoped that the thesis would be formulated by the group itﬁﬁlfi-
based on an extensive view of work. Cerith Wyn-Evans was
suggested as a possible co-selector . J

MH stressed that video should not be ignored. The FVO thuught |
that the influence of video might be incorporated into the i
exhibition catalogue but it was difficult to show film and '
video in a touring exhibition; the problem would be left to
the group to resolve.

IT WAS AGREED to develop the proposal further and a prngress
report would be presented to the next meeting.

3 Film and Video Artists on tour Scheme

5.1 Report on Use of Scheme in 85/6

AFVcB86p69 3.1.1 List of Bookings
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IT WAS AGREEB that the F?ﬂ ahuulﬂ akg Juaff' ossil
of modify the scheme to allow venues to b
work directly from the diﬂtribut:ur, Ehilﬂ{
both problems.
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5.1.3 Artists Joining the Scheme ; )
Mark Wilcox's name was added to the liﬂt i !@Jj_ib
that it was difficult for some artists thsa Jﬁ%

-|-.-||-\.

necessarily brief to meet the minimum geqﬁimgﬂw;:ﬁ_q':g
hour-long programme. Committee noted thi ﬁﬁpﬁi@@if iy
asked the FVO to use his discretion whEh}ﬁﬂvisfnt
about their eligibility. Tt e
The FV0 sugpested that Richard Philpott' s filq hfthwa _Ro
Film should be excluded from his use of tﬁE¢E'bgmg-aa
it was a straightforward campaign film. Iﬁis yna~ag:eed '

s J i -

It was further agreed to defer Susan- Derges' apﬂlinutipn .

until more was known of her work. f:
5.1.4 Artists Retiring: it was noted that Tom Hickmore had =
retired from the scheme.
5.2 The Scheme in B86/7
5.2.1 The proposal to continue circulating last yenr 's huakl&t
and publish a supplementary broadsheet for 86/7 was 3
accepted. '
PR e
5.2.2 It was agreed that the fees and charges remain unthangﬁﬂ? -
this year. f
5.3 Extension to the Scheme - =

IT WAS AGREED to accept the proposal in principle: a dm{n.,pg
the terms would be drawn up and circulated for appruﬁal

Video Access Libraries R, T
The Director reported on the meeting held between thE.Aﬂ nﬁﬂﬂ_ﬁ:' .
representatives (ICA, Arnolfini, Midland Group, Hﬂﬂtﬂﬁﬁhﬁi%iﬁfL- Ll
Library Service at Southend). There had been broad lg:;tmﬂﬁ on a.r
of issues: the notion of viewing-on-demand had to be regarded a

e

public service; even with continuous viewing ni ﬂqr o ?E"EF“

insufficient to cover maintenance and staffing costs. T_y_fna
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and cataloguing costs could hathﬁpgp d
the Southend Library, EhriﬂtiﬁhJPhinggym
equipment pur:husing costs could prn#gffgg _u:; ic - mi;
solved by sponsorship. MH asked if programming was ;@31
library network; he thought a rapurt_dhuulﬁﬁheﬁprn~gnﬁﬂt¢¢
One. The FVO said that programming was a valuaﬁlu o %?n!
VAL's but it could not be seen as cost eifact;wa ﬁhﬂ@b
were active. As more came on-stream, he could fDTEEEﬁ i
of an animateur to provide such an input. The“Direuthr tau+1 ad
the Arnolfini had set up a franchise to enable eﬂh:utinn!;.inavk
to use VALs as a low rental facility. '
Regional Project Development Fund

The FVO thought this scheme would raise awareness of this fnrui'i:rf

project funding and therefore the standard of appli:utinns uvan*ﬁh

the level of funds available might be low. e
The Chairman thought the scheme was potentially cunten:iﬂus anﬂ#ﬂyg"étﬂqﬂﬂ
it be left for discussion at a full meeting. The FVO shresaeﬂ MO PRGN

a decision was needed in order to present the proposal to the ﬂﬂRﬁi- o

meeting on July 4 in time to launch the scheme in Spring 87.
The Chairman was concerned that the AFVC was proposing to offer this
money without first making a bid for new money. He was also Eﬂﬂﬂ&rnﬁﬂ
that past initiatives funded by Committee might fail to win Eunﬁtgg
under the new scheme., The FVO confirmed that some initiatives such
as the Co-op Summer Show might well be discontinued under the scheme
but thought the new scheme would be less inclined to privilege
particular groups.
He agreed that a bid should be made for new money for the scheua, but
felt a modest start could be made with existing funds. The Chairman
hoped that support from the constituency could be brought to hEﬂr on
the appropriate bodies to help secure new funds, which he felt wera
urgently needed. The Director said that even if a bid to Council WAS.
successful, Committee might not know until next March. He thought
Committee should either make a bold comnitment or abandon the scheme.
He thought it ipossible to predict Council's response to the scheme;
the Department had been obliged to put forward proposals for develnpunnn
without a guarantee of any increase.
The Chairman suggested starting the scheme as a one-year 'pilot' rather
than allow 3-year funding as proposed. If extra money was made available
then the 3-year commitment could be applied. g
IT WAS AGREED that the FVO should discuss the proposal with the ﬂﬂﬂlﬂ 1
group but should draft guidelines for the scheme as a one-year 'pilntf 1
with no commitment to continuing (3 year) funding.

-
-

Humberside College of Higher Education: Placement Bursary A 'litdtinn
The Chairman was in favour of the proposal. He considere Humbersi
to be a lively course in a region which merited support. Rﬁﬁqiliﬂk
criticism of Committee's last 'placement' in Newcastle, he sugges

that Committee should ascertain that the ratiu of nnquinuﬁ;;m
wis acceptable
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